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MINUTES OF RESEARCH STAFF WORKING PARTY 
 

Tuesday 20 September 2016 

 

 

Present:      Professor Alastair Poole, Biomedical Sciences (Chair) 

       Dr Mike Gulliver, School of Humanities 

Professor Chris Hawkesworth, Earth Sciences 

Dr Anthony Croxford, Mechanical Engineering 

Dr Athene Lane, School of Social and Community Medicine 

Dr Alison Leggett, Academic Staff Development 

       Dr Patricia Lucas, School for Policy Studies 

       Dr Paras Nailk, School of Physics 

Dinithi Wijedasa, School for Policy Studies 

Claire Wrixon, Academic Staff Development 

Zoe Clarke, Academic Staff Development (Minutes) 

 

Apologies:    Guy Gregory, Director of Human Resources  

 

Guests:     Professor Nishan Canagarajah, PVC for Research 

     

1. Welcome and announcements 

2. Minutes of meeting on 20 May  

Item 9: Email access update 

Suggestion to reword this paragraph. 

ACTION: Zoe to change wording 

Item 5: Update from the Chair 

CW shared the updated terms of reference, which define the contribution of a UCU rep 

within the context of the Research Staff Working Party (RSWP). GG will need to approve this 

addition to the terms of reference. Scott Greenwell will be joining the RSWP at the next 

meeting in January. 

Item 7: Staff Contracts and eligibility for Research Council Fund 

CW met with colleagues in RED to get clarity around the eligibility for research council 

funding and pathway 2 contracts. The advice from RED was that the individuals should 

speak to their heads of department and/or school regarding their individual situation. The 

options available tend to differ between schools and funders. The group discussed what they 

could do to support researchers in this area to stop the difference, between how schools 

approach this obstacle, inhibiting the individual.   
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ACTION: CW/AP to investigate how we provide list/documentation and case studies 

demonstrating examples of how others have achieved this.          

  

Item 10: Teaching Policy for research staff update 

CW will report back at the next meeting 

Item 11: Research Development Fund Applications 

CW provided feedback on previous research development funds. Pete Woznowski was 

given £750 for the Ignite-style event project. CW has offered support to increase the 

numbers of speakers, which led to a group discussion about ways the RSWP can evaluate 

the success of the proposals they have funded and learn from what does and doesn’t work. 

Other actions and updates will be covered in agenda items. 

3. Update from the chair 

The chair gave an overview of the Research Staff Working Party and its history. The RSWP 

was set up 10 years ago. The purpose of the group is to provide a voice for pathway 2 staff 

members, help to shape the policy and processes that affect them, and proactively support 

and engage with this group of staff. The research staff representatives also feed into the 

RSWP. The RSWP also administer and distribute the Research Staff Development Project 

Fund. 

The chair touched on the inclusion of a member of RED on the committee and suggested 

that they may able to help us action more – this was discussed later in the meeting see 

‘RSWP Membership’. 

CROS Update 

CW gave a brief update on the progress of the CROS action plan. CW, AL and PL are 

working on the academic induction, which is designed to provide clear guidance for new staff 

and best practice across schools. The first version of this plan will be brought to the next 

meeting. 

ACTION: CW, AL and PL will update on this at next meeting. 

Research Staff Coffee Mornings and 1:1’s 

CW has begun holding monthly coffee mornings for new pathway 2 members of staff. They 

are aimed at those who have started their role at the university within the last 3 months but 

reps are encouraged to attend to network with fellow researchers. They are also an informal 

opportunity to ask more detailed questions than the welcome lunch allows. 

The 1:1 appointments are open to all pathway 2 staff and offers individual 30 minute 

appointments to provide coaching and career guidance. This type of service is not offered by 

the careers service anymore so there is a real appetite for the appointments.  

Feedback on both will be requested to evaluate the success and highlight any areas for 

improvement of the format.  

Research Staff Champion role 

Based on discussions and feedback from the last research staff reps meeting MG carried out 

some research on what this role could look like and referenced a role that exists within 

schools that has workload credit to provide similar support to PhD students. MG discussed 
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this with School Managers and it was highlighted that the role holder should be in a position 

where they are not looking to gain personal credit by taking on the role. They should want to 

help and support researcher staff. 

ACTION: MG will discuss this with some Faculty Managers for feedback and report back at 

the next meeting. 

Alumni Network 

No update on this yet.  

ACTION: CW and PN will update this at the next meeting 

 

Update from Professor Nishan Canagarajah 

Professor Nishan Canagarajah updated the group on his view of the purpose of the RSWP 

within the university. He stated that his aim is to ensure researchers are in the best possible 

environment to do their research with the freedom to pursue individual career ambitions. He 

told us he believes the RSWP implements consistency and good practice, and he 

commented on two major changes that the group have initiated and implemented the 

teaching policy and the change to open-ended contracts. The PVC also highlighted how, as 

well as student experience, research experience creates the reputation of the university 

which thereby attracts the best researchers, and the students to study here. 

The PVC briefly touched on: 

 The VC Fellowship Scheme: which is aimed at early/mid-career researchers. He 

stated that 15-20 fellowships will be available in the first instance and they will be 

open to applicants internally and externally. He also wants to grow PGR numbers to 

develop the skills provision and will introduce 20 fee waiver schemes.  

 Progression and Promotion: stating that there is clearly a remit in the strategy to 

review this process.  

 The Stern review: stating that the implications are not clear yet. As communicated to 

staff in early September the PVC again highlighted two key recommendations that 

the University need to be prepared for. 1: That all academic staff who have significant 

responsibility to undertake research should be returned to the REF 2: that institutions 

should submit ‘institutional’ level impact case studies to showcase interdisciplinary 

and collaborative impacts.. There will meetings held in 2017 which will focus on REF-

readiness. The full report can be found here: 

https://www.gov.uk/government/publications/research-excellence-framework-review 

 

Research Staff feedback on the strategy 

The University Strategy can be found here: 

http://www.bristol.ac.uk/university/governance/policies/strategy/ 

MG provided feedback from the point of view of pathway 2 staff based on feedback from the 

Research Staff Reps on the University Strategy. The main points raised were: 

 A feeling that they are not consulted, or made aware of how things will affect them. 

 They wanted more clarification about the VC fellowships  

https://www.gov.uk/government/publications/research-excellence-framework-review
http://www.bristol.ac.uk/university/governance/policies/strategy/


Page 4 of 4 
 

 There is a recognition that good changes have occurred. But they feel these are 

often only where there has been protest, and that there is little overall strategy.  

A discussion followed and there was agreement that funding is an issue for P2 staff and 

there needs to be more clarity within the organisation. UoB should be dealing with staff on 

temporary contracts by working with them to support them and/or prepare them for the 

options available. We mustn’t forget careers outside of academia and we need to support 

them navigate their careers. 

 

RSWP Membership 

CW has been meeting with colleagues in RED both to build links but also to gain knowledge 

around specific queries from researchers about funding. It was previously discussed that 

inviting members of RED to the RSWP may sometimes be useful as they can positively 

contribute to some of the conversations however it may not be relevant to them some of the 

time. The group agreed to invite a member of RED to the next relevant meeting to see if it’s 

of benefit.  

CW read the statement for the terms of reference that she has written ahead of Scott 

Greenwell joining the RSWP as a UCU member. The statement needs to be approved by 

GG and then the terms of reference will be updated.  

ACTION: CW/AP invite member of RED to next relevant meeting, 

ACTION: AP to email Scott to formally invite him to join the committee 

 

Email Access 

IT do not have the resource and support to take on this issue as a project. The group felt that 

in the interim research staff needed clarity around the current process as the information is 

difficult to find online. 

ACTION: MG will write a statement about the need to address this issue and AP will 

take this to URC.  

 

Research Staff Development Fund Application Presentation 

Rob Hughes presented his application for £2,800 to set up a pilot early career research 

mentoring/networking scheme. Following his presentation the group decided to fund his 

project with the support of CW and the Academic Staff Development team.  

 

Dates for 2017 upcoming meetings: 

Monday 25 January 2017, 11:00-13:00 (Room 3.15 Senate House) 

Monday 8 May 2017, 11:00-13:00 (Room 3.15 Senate House) 

 
Zoe Clarke 

Administrative Assistant, Academic Staff Development 

zoe.clarke@bristol.ac.uk 

mailto:lisa.hutchinson@bristol.ac.uk

